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A data-driven imperative for CFOs

Financial leadership has never been more complex. CFOs are no longer just
stewards of the bottom line—they are strategic leaders, leveraging data and
technology to drive resilience and growth.

To succeed, they are shifting from reactive
reporting to proactive decision-making,
optimizing both top-line growth and 900/
bottom-line efficiency while navigating o
liquidity concerns, geopolitical shifts, Al
workforce integration, and cost pressures.

of CFOs and finance leaders are
anticipating higher Al budgets and
non-planning cuts.!

According to the Gartner® - Target High
Impact Use Cases with the Finance

Al Opportunity Radar report!, 90% of
CFOs and finance leaders are anticipating
higher Al budgets and non-planning cuts.
Yet, many still find it difficult to move
beyond static dashboards and Excel
spreadsheets. This gap between ambition
and reality has fueled the rise of Al-
powered financial intelligence—solutions
that unify vast amounts of data, identify
emerging risks, and deliver real-time
insights to help CFOs act decisively.

In a McKinsey Global Survey? companies
adopting advanced analytics in finance
see significant efficiency gains,

setting new industry benchmarks.

But in a business landscape defined

by complexity and uncertainty, how

can CFOs cut through the noise

to implement Al effectively?

This guide explores the purpose of
Al-powered finance, the strategies
to implement it, and the solutions
CFOs can deploy. Backed by insights
from PwC, McKinsey, and KPMG, we'll
show how forward-thinking finance
leaders use Al to elevate analytics
and transform the finance function.

! Gartner”. (2025) Target High Impact Use Cases with the Finance Al Opportunity Radar.
2 McKinsey & Company. Global Surveys on Advanced Analytics in Finance.
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The immediate need for Al-powered finance

Elevating the CFO to a strategic operator

Historically, the finance function was seen as

a gatekeeper, ensuring regulatory compliance
and keeping the books in order. However,
McKinsey projects that tomorrow’s CFO will
spend 60-70% of their time on strategic
decision-making.® “Leading CFOs,” McKinsey
notes, “are using Al to fundamentally reimagine
their finance operating model—uncovering
value pools previously hidden by siloed data.”

This reflects a profound shift in why finance
exists: not just to close the books faster,
but to lead the business in uncovering
growth opportunities, optimizing cost
structures, and navigating an increasingly
uncertain economic climate.

Moving from rearview reporting
to proactive insight

Finance leaders have traditionally relied on
retrospective reports—looking back at last
months or last quarter’s performance. But in
today’'s fast-paced, data-driven environment,
this approach is no longer enough. Finance
leaders need timely visibility into cash flow,
profitability, and risk exposure to stay ahead.
KPMG Gilobal Al in Finance report found
that companies implementing advanced

Al technologies, such as machine learning
and generative Al, in areas like accounting,
financial planning, and risk management,
often achieve returns on investment that
meet or exceed expectations.* Al-powered

financial intelligence takes this further, enabling

organizations to uncover hidden risks and
opportunities—the unknown unknowns—that
traditional analytics methods might miss.

3 McKinsey & Company. Insights on future CFO roles.
4 KPMG. Global Al in Finance Report

5 PwC. CFO Pulse Survey.

6 KPMG. Global CEO Outlook.
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PwC's CFO Pulse Survey® found that 65% of
CFOs rank proactive risk management as
their top challenge for the next 12 months.
This underscores the need to move beyond
static dashboards and historical reporting

to predictive insights that identify red

flags before they escalate. Al, particularly
unsupervised machine learning, empowers
finance teams to detect anomalies and
emerging risks without the need for costly
data warehouses or extensive model training,
reducing costs and accelerating deployment.

Meanwhile, 67% of CEOs rely on finance-driven
insights to shape enterprise-wide strategies,
according to KPMG's Global CEO Outlook®.
Yet many CFOs still struggle with fragmented
systems and siloed data that limit their
ability to provide a holistic view. Al-powered
financial intelligence unifies disparate data
sources, automates context-building, and
delivers actionable insights in real-time,
allowing finance leaders to drive both top-
line growth and bottom-line efficiency.

The why behind adopting Al-powered finance,
then, lies in moving beyond “rearview” mirror
analysis. CFOs no longer wish to reconcile
after-the-fact statements merely; they aim to
anticipate potential fraud, compliance breaches,
or operational inefficiencies so they can drive
sustained performance and strategic impact.

Leading CFOs are using Al to
fundamentally reimagine their

finance operating model—
uncovering value pools previously
hidden by siloed data.?
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Strategies for building Al-powered

financial intelligence

Establish a Central Insights Factory

Today’s CFOs must navigate relentless
complexity—exploding data, disparate
systems, evolving business models, and
mounting risks—all while driving profitability
and growth. Traditional analytics only scratch
the surface, offering a limited, retrospective
view. Al, however, dives deeper, uncovering
hidden inefficiencies, unknown risks, and
untapped opportunities across critical
finance functions like FP&A, Record to
Report, Order to Cash, and Procure to Pay.

To keep pace with modern financial
demands, organizations need more than just
automation. They need a self-learning, Al-
powered intelligence layer that continuously
detects anomalies, adapts in real time, and
transforms raw data into proactive insights.
This is where a Central Insights Factory
comes in—providing CFOs with intelligence
at scale to identify threats, optimize
decisions, and accelerate transformation.

7 PwC. Cloud-based, Al-enabled solutions ROl data.
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Achieving Al-powered finance isn’t just about
layering machine learning onto existing reports.

It requires a fundamental architectural and
organizational shift toward a Cross-Functional
Central Insights Factory—a unified platform
where data from disparate systems is
aggregated, analyzed, and refined by a dedicated
team of analysts. This model provides CFOs with
a 360° view of financial health while ensuring
data-driven insights align with strategic goals.

A Centralized Insights Factory doesn't just
automate—it learns, adapts, and evolves.
By pooling resources, technologies, and
expertise into a single integrated hub,
organizations eliminate bottlenecks, gain
real-time visibility, and drive continuous
improvement across financial operations.

Why it matters: PwC notes that
such a setup can deliver a return on
investment in as few as 12 months,
particularly when deployed in cloud-

based environments.” Meanwhile, CFOs
no longer wait until month-end or
quarter-end closes to discover issues,
drastically shortening cycle times.

info@mindbridge.ai


mailto:info%40mindbridge.ai?subject=
mailto:info%40mindbridge.ai?subject=

Embrace continuous monitoring

Finance leaders must safeguard financial integrity and drive operational excellence,
yet traditional risk management often falls short. Missed anomalies, revenue leakage,
and inefficiencies can silently erode profitability. Organizations need proactive insights
that identify risks before they impact financial results—not just after the fact.

Traditional finance teams rely on monthly or quarterly reconciliations, limiting visibility
and delaying detection of errors, fraud, or lost revenue. Al-driven financial intelligence
continuously monitors transactions, surfacing risks and inefficiencies in real time:

Revenue Leakage

Detect invoicing errors, contract
discrepancies, or unbilled services
before they affect cash flow.

Margin Potential

Identify pricing inconsistencies, supplier
cost fluctuations, or inefficiencies

that impact profitability.

Fraud & Compliance Risks

Flag suspicious invoices, unauthorized
journal entries, or unusual payment
patterns before they escalate.

Scale with a flexible, open architecture

Why it matters: According to
McKinsey, highly automated finance
organizations reduce costs by 40%

and accelerate cycle times by 50%.
Continuous monitoring shifts finance
from reactive reporting to proactive
risk management—minimizing losses
and maximizing financial health.

CFOs must ensure their technology can scale alongside organizational changes—such as mergers,
acquisitions, or new product lines. While many analytics tools promise a single pane of glass, not all are

built for long term adaptability.

Why it matters: Scalability is more
than just a technical requirement—
it's a financial imperative. CFOs

need technology that adapts as the
business grows. Al-powered platforms
ensuring finance leaders stay ahead
of change rather than reacting to it.
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Seamless Integration

Connects with SAP, Salesforce, UiPath,
Databricks, and other enterprise
platforms for a unified financial view.

Fast Deployment

Minimizes data prep and integration
headaches, delivering insights quickly
without costly disruptions.

Adaptive Al Models

Unsupervised learning continuously adjusts to
new data patterns, keeping anomaly detection
relevant and precise as the business evolves.
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Turn your cost center into a profit center with Al

Building a Central Insights Factory requires a unifying platform that can handle vast, varied data
streams in near real-time. MindBridge Al serves as that foundation, delivering a robust suite of
capabilities—from automated anomaly detection to dynamic dashboards that foster end-to-end
financial visibility.

By integrating seamlessly with ERP, CRM, and other core systems, MindBridge Al empowers CFOs
to consolidate disparate information sources into a single, coherent framework. This scalable
approach not only reduces silos but also accelerates decision-making, helping organizations
move from reactive data gathering to proactive, high-impact financial intelligence.

Key benefits include:

0/

Holistic Financial Visibility
Continuously scans all
transactions to detect errors,
fraud risks, and inefficiencies
beyond traditional sampling.

Automation & Efficiency
Al-powered workflows streamline
risk assessments, anomaly detection,
and financial close cycles, allowing
time for strategic focus.

Data-Powered Insights

Advanced machine learning uncovers
hidden patterns and emerging

risks, improving forecasting, capital
allocation, and compliance.

<<
11

&

Stronger Compliance & Controls
Aligns with SOX, IFRS, and GAAP,
proactively flagging control weaknesses
and reducing misstatement risks.

Transparency & Trust

Explainable Al provides clear, auditable
reasons for flagged anomalies,
ensuring confidence across finance
teams, auditors, and regulators.

Scalability & Flexibility

Seamless integration via APlIs, capable of
handling billions of transactions, scaling
with business growth and expansion.

By moving beyond static reports and reactive analysis, CFOs can leverage
MindBridge Al to drive cost savings, risk reduction, and strategic growth
—turning finance into a competitive advantage.
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CONCLUSION

From data overload to competitive advantage

Traditional analytics are no longer enough—Al-powered financial intelligence is the key to proactive risk
management, strategic collaboration, and scalable finance. Forward-thinking CFOs are leveraging Al-
driven continuous monitoring, anomaly detection, and predictive insights to transform decision-making.

By embracing a Central Insights Factory and Al-driven automation, CFOs can move beyond reactive
reporting to continuous, high-impact financial intelligence. With MindBridge’s proven Al platform

you will see results in as little as 8 weeks. Whether reducing fraud, accelerating close cycles, or unlocking
new process efficiencies, MindBridge equips finance leaders to navigate uncertainty and drive
long-term success.

Start your transformation journey with
MindBridge Al

From handshake to insights in as little as eight weeks, see why global companies are using

MindBridge Al to drive innovation, reduce risk, and increase competitive advantage.

Our experienced Al focused finance professionals will listen to your challenges and outline the
use cases that can empower financial intelligence using MindBridge Al.

Visit https://www.mindbridge.ai/demo/ to schedule your free consultation.

About MindBridge

Founded in 2015, MindBridge is the leading Al-powered

Financial Decision Intelligence Platform. MindBridge empowers FaL s

finance professionals with real-time, explainable Al that analyzes

100% of financial transactions, uncovering hidden risks, anomalies, Medium Rk Low Risk
and optimization opportunities with unmatched precision. $745.91K $47.30M $14.

Unusual Transactions

By continuously monitoring financial data through the lens

of auditors, regulators, and bespoke financial controls,
MindBridge enables organizations to proactively manage risk,
strengthen internal controls, and ensure financial integrity.
Designed for seamless integration and enterprise-scale
deployment, MindBridge's trusted, independently validated
Al provides transparent, auditable insights, giving financial
leaders the confidence to make smarter, faster decisions.

Medium 17%
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